
ABOUT THE
PROJECT
The Youth Sports Trust 
have powered a movement 
for change and created a 
community of practice that 
supports schools to put 
wellbeing at the heart of 
education. ‘Well Schools’ aims 
to help improve education 
outcomes by placing wellbeing 
on a par with academic 
performance and to support 
school staff, senior leaders 
and young people. For The 
Insignis Academy Trust, this 
isn’t a programme, quality 
mark or intervention; it’s all of 
us coming together to drive 
change, share challenges and 
solutions and help find support.

WHAT IS A
WELL SCHOOL?
A Well School places just as 
much emphasis on wellbeing 
as it does on other drivers 
of academic performance. 
It understands that children 
and young people are more 
effective learners when they are 
happy and well and that they 
must take care of their staff and 
their pupil’s wellbeing to create 
a culture that allows everyone 
to reach their potential.
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WHY WELL 
SCHOOLS?
•	� Wellbeing impacts on 

student’s self-belief, 
aspirations and learning

•	� Teachers’ wellbeing 
underpins great teaching

•	� Wellbeing interventions in 
schools can be a reaction to 
poor wellbeing rather than 
the promotion of positive 
wellbeing

•	� Environmental and social 
changes affecting young 
people’s physical and mental 
development demand 
different approaches to 
education

•	� The changing world demands 
broader education outcomes

•	� The education experience can 
be a driver for poor wellbeing 
as well as a place that nurtures 
and drives positive wellbeing 
i.e. a narrow curriculum, 
sedentary behaviour, exam 
stress etc



THE WELL SCHOOLS INITIATIVE HAS

THREE CENTRAL PILLARS
A Well School is built on a culture and ethos that allows everyone to 
realise their potential and taking a focused approach across 3 pillars:

“�AIMS TO HELP IMPROVE EDUCATION 
OUTCOMES BY PLACING WELLBEING ON 
A PAR WITH ACADEMIC PERFORMANCE” 

Staff and head teacher 
wellbeing is actively supported 

and championed.

Every child has positive 
physical and mental health as a 

foundation for life.

Leadership & management, staff & pupil voice, 
inclusion & diversity, community engagement, 

wellbeing measurement, physical environment, 
pastoral/safeguarding support.

Wellbeing is put at the heart of school life and enables 
everyone to thrive and achieve their potential.

Every child has the human 
skills and social capital to 

thrive on the modern world.

WELL LED

WELL PREPARED

WELL EQUIPPED

•	� Staff wellbeing charter
•	� Wellbeing governor
•	� Stigma strategy
•	� Workload strategy
•	� High quality HR 

provision
•	� Recognition 

programme
•	� Positive intervention
•	� Professional 

development
•	� Personal lifestyle 

programmes

•	� High quality PE
•	� Sport/arts enrichment
•	� Peer mentoring 

programme
•	� Mental health support
•	� Whole school physical 

activity
•	� Psycho-social 

interventions
•	� Good food plan
•	� Outdoor core learning

•	� Pupil leadership 
programmes

•	� Off-site experiences/
visits

•	� Team building 
experiences

•	� Outdoor education
•	� Dedicated PSHE/RSE 

time
•	� School ambassadors
•	� Reward/recognition 

programmes

The Insignis Academy Trust is a local Multi Academy Trust 
comprising Princes Risborough School, Sir Henry Floyd Grammar 
School, The Mandeville School and The Kingsbrook School.

Visit www.insignis.org.uk for more information.

Join the Well Schools Movement - There is a growing community 
of like-minded professionals and stakeholders who believe that 
wellbeing should be at the heart of education.

Visit www.well-school.org for more information.

WELL CULTURE


